Atlanta Public Schools

[bookmark: _GoBack]Dashboard Protocol: Climate Drill-Down
Use this protocol with your school leadership team.
Meeting Date:						School:
Attendance:

Strengths: What strengths do I see in this dashboard? Specific surveys or domains?




Areas for improvement: What areas of improvement do I see in this dashboard? Specific surveys or grades?




Root Causes: What are the root causes of our strengths and areas for improvement?




Action: What specific actions will we take to address our areas of weakness and to build on our strengths?
